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Hello!
I am Perry Carpenter.
I am here because I love to give presentations. 
You can find me at @perrycarpenter



A security culture lives and breathes within 
every organization. 

The question is how strong, intentional and 
sustainable is your security culture. And 

what do you need to do about it?



Context is Everything



Size of Your 
Security 

Team

Size of Your 
Organization



How can this?

Influence this?
… in an effective 

and sustainable 
manner

The Critical Culture Question



Security Culture Study Overview
Forrester Consulting conducted a study commissioned by KnowBe4 
on global organizations' understanding and implementation of a 
strong security culture.

In this study, Forrester interviewed 1,161 security leaders at global 
enterprises in the US, Canada, the UK, Germany, Australia, New 
Zealand, Japan, Brazil, Mexico, Chile, Argentina, Peru, South Africa, 
and the Benelux, Nordic regions to evaluate their current security 
culture initiatives. Survey participants included decision makers in IT, 
security, or risk. The study began in November 2019 and was 
completed in December 2019.



Demographics



Organizations 
believe security 
culture is important 
for success



Most Security 
Culture 
Initiatives are 
Driven by 
Worthy Causes





Organizations are confident 
in their security culture 



Organizations are 
overconfident 
in their security 
culture 



Security leaders see 
employees as their 
greatest opportunity…

...and their greatest challenge



Security is still 
seen as an IT issue, 
not a business 
initiative

“How frequently do you engage with 
the following stakeholder groups on 

the topic of security?”



Security leaders 
instill culture to 
create stronger 
customer 
relationships



An overused, but still true, quote…

"Culture eats strategy for breakfast."
— Peter Drucker, Management Consultant,

Educator and Author



“You get the culture that you ignore.”
—Culture Rules! by John R. Childress,

Management Consultant 



Do you know 
where you 
are going 

and the best 
path to get 

there?



Thank You!


